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AGENDA

9:00 - Welcome to Participants

09:10 - Overview of the Research Undertaken — TIS.PT

09:30 — WP2 - Performance Indicators for Benchmarking Analysis, by ICSTM - Imperial College

10:00 — Discussion

10:30 — WP4 - Business Process Reengineering, by NTUA- National Technical University of Athens

11:00 - Discussion

11:30 - Coffee-break

11:45 — WP5 - Long Term Capacity Evolution: Maintenance & Renewal vs Investments, by EPFL- Ecole Polytechnique Fédérale de
Lausanne

12:15 — Discussion

12:45 - Lunch

14:00 - Presentation of WP6 - Lifecycle Costs - Concepts & Definitions for Railway Infrastructure, by NTUA- National Technical
University of Athens

14:30 - Discussion

15:00 - WPT7 - Improved Datta Background to Support Current and Future Infrastructure Charging Systems, by TOI - Institute of
Transport Economics

15:30 - Discussion

16:00 - Coffee-break

16:20 - WP9 Global - Portfolio Management / UIC Contract Extension - by TIS.PT

16:40 - Discussion

17:00 — Conclusions and Closing



